
From the outset of our work, as part of our corporate social 
responsibility, we have been doing our part in contributing 
to Yemen’s development by creating sustainable job 

opportunities and empowering the youth to build productive 
lives. We will continue to eradicate illiteracy, unemployment 
and poverty. Our social development programs focus on youth, 
impoverished families, marginalized groups and Yemen’s most 
vulnerable citizens.

Foreword
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Yemen Overview

After political turmoil erupted in early 2011, Yemen embarked on a transition 
based on an initiative brokered by the Gulf Cooperative Council (GCC) 
in November 2011. Yemen concluded a 565-member inclusive National 

Dialogue process in January 2014 with the resolution to transform Yemen into a 
Federal State. The political situation in Yemen is increasingly becoming fragile.  As 
a result, there has been alarming deterioration in the country’s economy due to 
both political and armed conflicts. Unemployment, illiteracy and poverty were key 
factors leading to the exploitation of unemployed youth in armed conflicts and 
groups.

Yemen is one of the poorest countries in the Arab world. Poverty which was 
already in hazardous levels has risen further from 42% in 2009 to 54.5% in 2014. 
Such rate is expected to have multiplied now due to the continuing war according 
to the World Bank. Yemen has one of the highest population growth rates in the 
world and is one of the most food insecure countries globally.  Approximately 45% 
of the population is food insecure according to the UNICEF, and Yemen’s scarce 
water resources are far below the regional average.

< Republic of Yemen

2
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Despite all the political and security challenges it faces, Yemen possesses great 
potential in several economic sectors (particularly oil & gas, mining, tourism, 
fisheries, agriculture, transport and manufacturing). In addition, Yemen’s strategic 

location between Europe, Asia and Africa makes it a regional and international business 
hub with global market access. About 4.8 million oil barrels per day and 18% of the world’s 
LNG trade pass through the strait of Bab Al Mandab located on the southwestern tip of 
Yemen. The Port of Aden, its Free Zone and half dozen other ports along Yemen’s extensive 
2,200 km coastal-line, are linked to one of the busiest global shipping lanes through which 
a considerable share of the world’s cargo traffic passes daily.

Being one of the poorest countries in the Middle East; Yemen, on the other hand, could 
be one of the richest in its human and natural resources. It is very hard to think of a 
successful transition in Yemen and improvement in Yemen’s economy and exploiting all 
Yemen’s natural resources without the participation and contribution of the youth. It is 
very important to invest more in Yemeni human resources and to build institutions within 
the framework of a comprehensive educational reform plan that prepares future leaders 
and develop plans to assimilate them into state institutions, forming the front of a strong 
and modern state administration. If young Yemenis are provided with the right education 
and training, they will be able to build the country and make the most of its natural 
resources to the benefit of the entire country.

Potentials in Yemen

Age Groups
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Reference: The World Bank 2014

6

Yemen may be one of the 
poorest countries in the 
Middle East, however, it could 
be the richest in its human and 
natural resources
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• Population: 28 million (Jul. 2017). 
Growth 2.28% (2017) 

• Poverty: 48.6% (World Bank 
reference- 2016) 

• GDP Growth: -2% (World Bank 
reference -2017) 

• Unemployment: Male 26%, Female 
74% 

• Unemployment (Youth): 33.7% 
(CIA World Factbook reference- 
2017)

• Unemployment (Overall): 27% 
(CIA World Factbook reference- 
2014) 

• Population Below Poverty 
Line: 54.5% (2014) est. (CIA World 
Factbook reference) 

• Inflation Rate: 20% (2017) est. (CIA 
Factbook reference) 

• Exchange Rate: (In 2017,  YER 275 
= 1 USD, whereas in 2018,  YER 490 
= 1 USD).  This reflects 80% decline.

Yemen at a Glance

8
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Message from the Founder

Mr.  Alwan S.  Al Shaibani
Founder & President

The combination of rapid population growth and stagnant economy has caused 
Yemen’s unemployment rate to skyrocket over the last ten years. Young Yemenis 
aged 15-24, representing over 21% of the country’s population, are the most likely 

to become the victims. In a country where over 16 million of the population are under 25, 
the frustration and disillusion caused by young people’s inability to make a living becomes 
a potentially potent source of disaster, making youngsters easy targets of recruitment 
by extremist groups. Realizing this alarming situation, it becomes a must for the private 
sector to step in and help save the country’s youth. Universal Group was among the first 
private corporations to respond positively to the country’s cry.

Universal Group is one of Yemen’s leading enterprises in various domains. Since its 
establishment in 1983, it has always made corporate social responsibility among its top 
priorities. It has funded and conducted several development programs which included youth 
training,  grants to poor families, rural area development and scholarships. Establishing Al 
Khair Foundation for Social Development (AKF) in 2009 was a fundamental step towards 
consolidating its social development activities under an organizational structure. AKF 
educational and training schemes have created new opportunities for thousands of youth 
and deprived citizens through carefully designed programs, thus responding to the demand 
of the labor market, both locally and regionally.

AKF gives great importance to girls’ education and women’s empowerment. AKF also 
focuses on development programs targeting education and empowerment of marginalized 
groups and orphan students. 

Our extensive experience in social development activities has strengthened our 
knowledge and practices towards targeting the most vulnerable segments in the local 
communities, thus achieving the best outcome and gaining domestic, regional and 
international recognition.

We call upon private businesses in Yemen and international organizations to join efforts 
and pay back what they owe to the society. The government alone, especially in its currently 
weakened state, cannot address all challenges without the contributions of the private 
sector and international partners.

We believe that the real investment is that invested in people, especially the young 
generation who is the key to Yemen’s future.10
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Universal Group

Since its establishment in 1983, Universal has had its attention firmly focused on 
the pulse of travel. We started out as a small travel agency in Sana’a and became, 
after a few years and lots of dedication, the most reputable full spectrum travel & 

tourism establishment in the country, especially after expanding our portfolio to include 
distinguished hospitality services through the establishment of five fine hotels in various 
cities in Yemen. More achievements have rapidly continued after adding major sectors 
such as worldwide mail courier, car rental franchise, automobile club, security, logistics, 
project development and oil & gas services. In recognition of its distinguished services 
and commitment to quality, Universal Group was awarded the “Investment Award” as the 
“Best Travel and Tourism Group in Yemen”.

Several performance and recognition awards were presented to many Universal  
companies within the group such as Best Airline Sales Achievement (from Qatar Airways, 
and Emirates) and many others.

Al Hawta Palace Hotel, one of Universal’s most distinctive heritage properties, has won 
the President’s Award for the Best Tourism Investment Project in Yemen.

Our continuous success is attributed to the passionate dedication and professionalism 
of our workforce, the support of our clients, and the loyalty of our team members. And 
in turn, we pledge to our partners in success our sincere commitment to quality and 
innovation, and to do our very best towards the achievement of more progress and 
distinction.

The Universal Group employs more than 1,500 employees and operates in 7 provinces 
in Yemen.

In order for Universal Group to regulate and systemize its social development projects, 
it founded Al Khair Foundation for Social Development (AKF) in July 2009.Universal Group employs 

more than 1,500 employees 
and operates in 7 provinces in 
Yemen

12
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Al Khair Foundation for Social 
Development (AKF)
Concept

Founded by Universal Group in July 
2009, Al Khair Foundation for Social 
Development (AKF) is dedicated to 

establishing & developing institutes, and 
conducting educational programs with the 
aim of enhancing literacy levels among the 
underprivileged, focusing on youth of rural 
tribal areas, girls and women in particular. 
AKF provides efficient, meaningful and free 
training opportunities to a wide sector of 
untapped human resources, thus qualifying 
more youth to contribute to the overall 
development of the country.

Courses in English language, workplace 
success, history, driving, tour guiding, 
vocational training and hospitality 
ethics, among others, enable many of 
AKF’s graduates to get real employment 
opportunities in both local and regional 
labor markets, or even start their 
own businesses. More than 35% of the 
beneficiaries of AKF programs are females 
as most programs are exclusively allocated 
for women.

AKF simply allocates resources, applies 
the right recruitment criteria, and then, 
opens doors to the young girls & boys 
of Yemen to expand their horizons and 

improve their lives.
AKF is dedicated to helping young 

people capture opportunities through its 
programs, and prepare them for the jobs 
of the future.

AKF provides free, efficient 
and meaningful training 
opportunities

14
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AKF strongly believes that the best way to achieve progress and prosperity is 
through alleviating poverty, eradicating illiteracy, and promoting the importance 
of education and knowledge.

AKF activities fight poverty and unemployment and targets the most 
vulnerable segments of society, disadvantaged families and marginalized groups; 
thus contribute to the sustainability of the economic development through 
the provision of free, well-designed training programs responding to the labor 
market demands.

AKF Vision

AKF Mission

From 2009 - 2017 AKF 
held numerous training 
programs providing free 
education and training to 
more than 

2,700 
beneficiaries and

630 families

16
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Innovation: Entrepreneurial solutions to social and economic issues. 
Integrity: A foundation of honesty and reliability. 
Impact: Individually and collectively, to make a difference and covering the 
biggest geographical and demogrphic sectors.
Community: Our actions demonstrate commitment to people. 
Best Practices: Self-sustainability, sound business practices, and efficient 
selection criteria.

AKF Values

18
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Areas of Activity
Total number of beneficiaries of free education 

and training programs is 2,379 in addition to 338 
beneficiaries of orphans and marginalized segments. 
Over 630 families have also benefitted from the 
foundation’s projects.

Main activity centers

Currently targeted areas

Future targeted areas

< Sadah

< Hajjah
< Amran

< Marib

< Sana’a

< Al Bayda

< Al Dale’a

< Ibb

< Taiz

< Dhamar

Al Mahweet <

Al Hodaidah <

< Lahij

< Abyan

< Shabwah

< Hadhramout
< Al Mahrah

< Al Jawf

< Aden

< Socotra

< Sadah

< Hajjah
< Amran

< Marib

< Sana’a

< Al Bayda

< Al Dale’a

< Ibb

< Taiz

< Dhamar

Al Mahweet <

Al Hodaidah <

< Lahij

< Abyan

< Shabwah

< Hadhramout
< Al Mahrah

< Al Jawf

< Aden

< Socotra
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Al Khair Institute for Social Development Zabid Institute for Social Development

Deteriorating educational situation in the district 
of Zabid (Tihama province) maded absolutely  

essential for AKF to establish an institute in this 
historical city to improve of the educational process. 
This is in addition to providing training to the youth 
to help them merge in the course of sustainable 
development.

The institute will be built on an area of about 
8,000 square meters at  an initial cost of $1,4 
million including equipment, furniture and other 
installations. Monthly operational cost is estimated 
to reach $10,300.

Utilities of the Institute
• Sewing workshop (for Tihama handicrafts)
• Exhibition Room (to display products of the 
institute)

• 2 halls for traditional handicrafts
• Multi-purpose courtyard in the center of the 

building for various events
• Arabic and English language classes (for high 
school students, illiteracy eradicating and 
computer courses)

• Library
• Volleyball and basketball playground

Programs of the Institute
1.  Highschool Graduates  (Gap-Year Courses)

2.  Sewing and embroidery

3.  Handicrafts

4.  Housekeeping

5.  Eradicating Illiteracy

6.  Intensive Arabic Language

7.  Intensive English Language

8.  Computer Skills

Due to the extreme importance of education 
and skill development in rural and remote 

areas, AKF has decided to establish an institute in 
Bani Shaibah district (Taiz province) to enhance the 
quality of education and to introduce various skill 
development and capacity building courses in that 
area. 

The institute was built in 2008 (before the official 
inauguration of AKF) on an area of 4,800 square 
meters. The total cost of establishing this institute 
was $1,375,912. Monthly operational cost is about 
$12,700.

Utilities of the Institute
• Sewing & Embroidery workshop
• Exhibition room to display products of the 
trainees

• Halls for traditional handcrafts
• A multi-purpose hall for various events
• 8 classrooms for Arabic/ English language, 
illiteracy eradicating and computer classes

• Institute garden

Programs of the Institute
1.  Highschool Graduates (Gap-Year Courses):

• Intensive English / Arabic
• Computer Essentials

2.  Sewing and Embroidery
3.  Handicrafts
4.  Housekeeping
5.  Eradicating Illiteracy

6. Hairdressing

7. Nursing
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Al Khair Foundation for Social Development (AKF) is a local non-profit organization 
applying international standards and providing high-quality meaningful education, 

training and development programs in all provinces of Yemen. Throughout all of its 
programs involving different beneficiaries, AKF funds outcome-driven programs 
which prepare the youth of both sexes and provides them with all necessary skills 
and knowledge needed to enter the labor market with confidence. 

AKF, with its qualified and passionate team targets the young generation through 
various educational programs, training activities and many other courses which 
address vital community needs. AKF programs have changed the lives of hundreds of 
young boys and girls and put their feet on the right path by creating greater capacity 
among them for change to the better.

From the very beginning AKF offers robust sets of programs designed to meet the 
pressing need for trained professionals with the necessary skills to respond to the 
demands of today’s labor market. In AKF we believe that education is the driving force 
behind positive and sustainable development. 

AKF Programs

AKF Program Categories
Post-Graduation Vocational Training Livelihood Programs

24

AKF provides financial grants 
to trainees from the remote 
provinces of Marib, Shabwa and 
Al Jawf who are enrolled in 
the free training programs of 
Yemen’s EFE foundation
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Youth Skill Development 
Program

AKF carries out 6-Month courses in Tour 
Guiding, Driving and Work Ethics. AKF coordinates 
with educational institutes such as the Lebanese 
International University (LIU) for conducting intensive 
English courses, and coordinates with Yemen Education 
for Employment Foundation (YEFE) for conducting 
Workplace Success courses which helps trainees acquire 
proper work ethics no matter what domain they may 
be involved in. AKF also coordinates with Al Salamah 
Driving School where trainees can learn driving skills 
and eventually obtain local driving licenses. AKF signs 
contracts with instructors from Yemeni universities 
to teach Ancient & Modern History of Yemen as well 
as Tour Guiding.  That, in addition to paying monthly 
allowances to all participants throughout the program 
duration to help trainees cover a portion of their 
expenses while attending the courses.

Post-Graduation Vocational Training Livelihood Programs

AKF carries out 6-month 
courses in Tour Guiding, 
Driving and Work Ethics 

Success Story

“I didn’t know anything about 
life except hunting and shooting. 
Then I moved to live in the 
city and graduated from the 
University of Sharea’a law. My 
success story started when I 
joined  AKF’s training program. 
I started my studies with 
extensive courses in English, 
Workplace Success, History and 
Tour Guiding. I feel as if AKF 
was the torch which illuminated 
and paved the way for me and 
made me understand and care 
about civil society and human 
rights. At a later stage, I and 
other colleagues were inspired 
to established our own social 
development association; “The 
Pioneers of Change”. I was 
elected as chairman. I was also 
elected chairman for the “Youth 
Initiative Network”

Mahdi Balgheeth
NGO Chairman

26
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Post-Graduation Vocational Training Livelihood Programs

Youth Capacity Building 
Program

AKF provides education and financial grants 
to trainees from the remote provinces of Marib, 
Shabwa and Al Jawf who are enrolled in the free 
training programs of (YEFE) in the fields of Marketing,  
Accounting, Human Resources Management, Intensive 
English Language and Workplace Success.

“I studied accounting and 
I volunteered to teach 
children in Marib and Shabwa 
governorates. Joining AKF 
was a great opportunity to 
learn how to achieve my goals 
and enhance my skills.  After 
graduating from the training 
course I participated in a 
summer camp and met with a 
group of AKF graduates.  We 
decided to establish “We Can 
Change” association, and I was 
appointed as a trainer. I consider 
this achievement a real success 
for me and I am determined 
to make positive change in my 
community.  Thanks to AKF for 
all the support and help they 
offered us”

Success Story

Faten Behaih
Trainer and Volunteer

28

Youth from the remote 
provinces of Marib, Shabwa 
and Al Jawf were among the 
very first beneficiaries of AKF 
programs
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Post-Graduation Vocational Training Livelihood Programs

Hospitality Practices and 
Ethics

Towards improving the quality of hospitality services 
in local hotels, restaurants and tourist resorts, AKF 
provides waiters and waitresses who currently practice 
such jobs with a set of courses aiming at enhancing 
their work skills, business ethics and improving their 
English language abilities with a special focus on the 
hospitality lingo and terminology.  The course duration 
is six months.

Many boys and girls have 
benefitted from the Hospitality 
Practices & Ethics program 
conducted by AKF

Success Story

“I was dedicated to excel in my 
studies throughout my school 
years. Despite my top grades 
in high school and during my 
studies at the Oil & Minerals 
training center, I felt that my 
knowledge became wider and 
more practical after attending 
an AKF training program. The 
course was not limited to 
skill development; it involved 
work ethics and involvement 
in social participation. I 
was soon approached by a 
distinguished hotel in Sana’a 
for a job opportunity just after 
my graduation. This was made 
possible with the help of AKF by 
promoting and exposing its top 
graduates to the labor market”

Majed Naji
Hotel Receptionist

30
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Post-Graduation Vocational Training Livelihood Programs

Capacity Building for 
Accountants 

This 6-month program trains youth (males and 
females) who have attained their Bachelor’s degrees 
in Accounting to prepare them become skilled 
accountants in their future endeavors. The program 
helps participants enhance and acquire special skills 
to succeed in their jobs in addition to improve their 
English language capabilities, especially the accounting 
terminology.

Success Story

“I carried a diploma in 
computer science and worked 
as a driver with an oil company. 
I rushed to AKF as soon as I 
came to know about its free 
skill development courses. The 
information and knowledge 
I received paved the way for 
me to get a scholarship to 
Malaysia to study computer 
science at a university. I would 
like to thank the board of 
directors of this reputable 
foundation who helped me and 
my young colleagues improve 
our knowledge and find great 
opportunities in life”

Haidar Ahmed Saleh
Student in Malaysia

Capacity Building programs for 
newly graduated accountants 
focusing on improving their 
language skills and enhancing 
their knowledge to succeed in 
real life endeavors

32
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Post-Graduation Vocational Training Livelihood Programs

Youth Motivation for High 
School Graduates 

This bundle of incentive courses aims at refreshing 
the knowledge of high school graduates in subjects like 
Arabic literature, English language and computer skills, 
thus enabling them to benefit from the wasted one-
year gap after high school graduation and to enable 
them to join college with sufficient knowledge and 
much more self confidence.

Success Story

 AKF urges other businesses to
 follow its footsteps in training
 and qualifying young boys and
girls

34

“I am a student in the sixth year 
in the Faculty of Medicine and 
Health Sciences (University of 
Aden) and I am very pleased 
and grateful to receive a 
monthly conditional financial 
grant presented to me by AKF. 
I have benefited very much 
from this grant which I have 
been receiving for nearly six 
years now. Not only it  had 
a great impact on my studies 
and academic excellence but 
also helped me maintain such 
excellence for the last five 
years. I would like to thank Mr. 
Alwan Al Shaibani - President 
of Al Khair Foundation for 
Social Development - and all 
employees in this foundation for 
their generous support”

D. Nabeel Al Zaza’ee
Medical and Health Sciences 
student
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Post-Graduation Livelihood Programs

Construction Vocational 
Training 

One of the schemes  AKF has recently started adopting 
was developing the skills of youth in the construction 
field. This includes skills like masonry, carpentry, tiling, 
welding, plumbing and electrical wiring. Trainees are 
enrolled in a 2-month training program in Taiz, Aden, 
Al Dhale’a and Lahj provinces. The program courses 
also include English language, Workplace Success and 
Introduction to Accounting. Later, trainees are involved 
in a 4-month vocational training and apprenticeship 
scheme with experienced construction contractors 
carefully selected by AKF. During 8 months of training, 
AKF bears 50% of the trainees’ daily wages (conditional 
compensation paid directly to contractor), the entire 
cost of all courses and regular monthly allowances.

Vocational Training

AKF bears 50% of the trainees’ 
daily wages during their field 
training with professional 
contractors

Success Story

“I believe the courses offered 
to me by AKF in English 
language, History,  Tour Guiding 
and Workplace Success were 
very important in broadening 
my knowledge and skills. It 
helped me become eligible 
for a scholarship in India to 
study English in a reputable 
university. I would like to 
wish the management of Al 
Khair Foundation continued 
success for helping me grab 
the opportunity to improve my 
chances in life and advance in 
my career”

Abdullah Naji Thawabah
Student in India

36
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Post-Graduation Livelihood ProgramsVocational Training

Illiteracy Eradication

In its efforts to support the National Campaign for 
Eradicating Illiteracy, AKF has launched regular classes 
primarily targeting illiterate females in rural areas.

AKF is an active member in 
the National Campaign for 
Eradicating Illiteracy

Success Story

“I am one of AKF institute 
graduates. The set of courses 
we learned at this rural 
educational center was beyond 
my expectations. It helped 
me develop in many fields of 
essential practices in life and 
prepared me for university. 
From that point I continued my 
educational journey in Aden 
University’s Faculty of Education 
- Mathematics Department, and 
I made it to the first position in 
class. I would like to express my 
gratitude and thanks to Al Khair 
Institute for its support and 
dedication”

Huda Abdulsalam Fara’a
Student in India

38
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Post-Graduation Livelihood ProgramsVocational Training

Nursing & First-Aid
This course targets women in rural areas with the 

aim of improving medical services in remote areas and 
increase the number of certified professional nurses. 
The program has successfully trained two batches in 
various cities and provinces which will be followed 
by an advanced nursing course for the top graduates 
in the two previous batches. The program also aims 
at improving hygiene and promoting proper medical 
conduct and awareness in rural areas.

Women in rural areas are 
among the most targeted 
groups in AKF programs

Success Story

“I graduated from the High 
Institute of Health Sciences, 
and decided to continue my 
Bachelor’s degree in accounting. 
I am an active volunteer in the 
health sector and participating 
in addressing issues such as 
the risks of chewing Qat and 
the best health practices for 
mothers & children. I joined 
AKF programs and learned skills 
which gave me more confidence 
to achieve my goals. I, and other 
AKF students approached 
USAID and proposed a project 
of establishing our own 
association, and our project 
was accepted.  We succeeded 
in establishing the “Pioneers 
of Change” association and 
I was elected as the general 
secretary”

Gadel Mutlaq Behaih
General Secretary

40
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Post-Graduation Livelihood ProgramsVocational Training

Sewing and Embroidery 
Training for Women

Training women in rural areas on the art of sewing 
and embroidery to enable them to gain professional 
skills and generate steady income. Upon graduation, 
women are given free sewing machines.

Qualified and outstanding trainees are financially 
sponsored to open their own businesses. 

Programs in rural areas for 
training women on the art 
of sewing and embroidery 
to enable them generate 
income and become financially 
independent

Success Story

“I am one of AKF institute 
graduates. The set of courses 
at this rural educational center 
was beyond my expectations. 
The program helped me 
improve my skills in many fields 
of essential labor aspects and 
prepared me for university. 
From this point I continued my 
educational journey in Aden 
University (Faculty of Education 
- Mathematics Department) and 
I ranked first in class.  I would 
like to express my gratitude 
and appreciation to Al Khair 
Institute for its support and 
dedication”

Salah M. Shaibani
Mathematician

42
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Post-Graduation Livelihood Programs

Maintenance of Electrical 
Generators for Orphans 

Due to the continuous power cuts in all cities 
of Yemen, maintenance of domestic and industrial 
power generators has become in great demand. With 
international and local partners, AKF was able to 
train orphans on electrical generators maintenance. 
All graduates from various cities in Yemen receive 
complete tool kits upon graduation to help them start 
their own businesses. The period of this training course 
is five months including intensive practical training.

With international and local 
partners, AKF trains orphans on 
the maintenance of electrical 
generators

Success Story

“I have a Bachelor’s degree in 
Business Administration and I 
decided to join AKF training 
courses to refine my skills. 
I managed to succeed in my 
studies between university and 
the AKF courses despite the 
country’s turmoil. The benefits 
were great, especially the 
encouraging lectures of AKF’s 
president himself. His words will 
echo throughout my life. I and 
some of other AKF students 
decided to establish an NGO 
that is active in human rights, 
and I was elected to become 
the financial administrator. My 
success begins now and will 
continue towards a brighter 
future and greater success”

Wardan Saleh Al-Ahrag
Financial Administrator

44

Vocational Training
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Post-Graduation Vocational Training Livelihood Programs

The International Business 
Driving License (IBDL)
Program

IBDL is an internationally certified program 
designed and developed for those seeking better 
opportunities in the business administration field. 
It aims at qualifying youth of both sexes to become 
entrepreneurs through mastering this internationally 
recognized Business  Administration Skills (BAS) 
course.

We aim at qualifying youth 
of both sexes to become 
entrepreneurs through 
mastering the IBDL program

46

“When I was nominated by the 
management of the Yemen Club 
for Touring and Automobile 
(YCTA) to enroll in the IBDL 
course I was very excited. I 
benefited very much from this 
course which has contributed 
to the development and 
enhancement of my professional 
skills. Also, it has fine-tuned my 
talents, triggered my potential 
capabilities and enhanced  my 
creative energy and reflected 
positively on my professional 
life. I would like to extend my 
thanks to Mr. Shaibani,  AKF 
president and staff and all those 
who contributed to the success 
of this course”

Fadi Thiab
Head of Local Claims Dept. 
(YCTA)

Success Story



4948

Post-Graduation Vocational Training Livelihood Programs

Electronic Diagnosis of 
Vehicle Engines

In these vehicle diagnostic courses youth are 
extensively trained on the technical skills of diagnosis, 
examination, analysis and maintenance of vehicles 
electronically using diagnostic automobile computers. 
Other life and entrepreneurial skills are also taught 
in the same program to help trainees start and 
manage their own businesses successfully in a later 
stage. Trainees are then enrolled in apprenticeship in 
workshops where they can practice and learn real-life 
skills. At the end of this program all graduates receive 
their own electronic diagnostic devices to assist them 
improve their careers.

Training youth on technical 
skills of electronic diagnosis, 
examination, analysis and 
maintenance of vehicles using 
modern technology
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Success Story

“I have been working as an 
automobile electrician and 
had continuous difficulties in 
inspection and diagnosis of 
modern cars because of the 
lack of experience which lead to 
the loss of many customers. My 
dream came true when I got the 
chance to enroll in this amazing 
course where I learned about 
vehicle diagnostic methods with 
modern examination systems. 
This training course has changed 
my life from failure to success, 
and currently I am a senior 
supervisor in the workshop. 
This great credit is due to AKF 
and the encouragement of my 
dear father”

Hamza Al Hammadi
Auto Technician
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Sponsoring Organizations 
& Social Activities

Some AKF graduates have established their 
own local social associations devoted to social 
development, preservation of environment, defending 
human rights and the protection of laws. Examples of 
such associations would be Pioneers of Change for 
Development and Human Rights (Marib Province),  
Atiaf  Al Jawf (Al Jawf Province), Environment and Law 
Protection (Aden Province) and  Ajyal Marib (Marib).

AKF gives its full care and attention to such 
foundations and in many cases provides financial and 
technical support in administration and implementation 
of programs, projects and activities that benefit many 
communities.

Post-Graduation Vocational Traaining Livelihood Programs

We help graduates establish 
local social organizations in 
their own communities

Success Story

“I am working now as a site 
manager for a Gas expansion 
project (CPU Plant) in Yemen. 
The road to my current success 
was not paved with flowers 
and charming chants. Starting 
my career as a driver for an 
oil company, I decided to join 
university and study geological 
engineering, but it was only 
when I joined AKF courses 
when I felt that I acquired 
valuable knowledge and skills. 
This made me improve and 
excel at work and reach the 
position where I am today. 
I would like to express my 
sincere gratitude for AKF 
management as they work 
hard to deliver quality training 
programs for the Yemeni youth”

Saleh Ali Ghuraib
Site Manager
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Post-Graduation Vocational Training Livelihood Programs

School & High School 
Scholarships and Grants

AKF provides motivational incentive schemes to 
the most talented students in all educational levels 
in schools in carefully-selected rural communities. 
Through this policy AKF helps in decreasing the 
percentage of orphans and poor students dropping out 
of the educational system in the targeted areas.

Providing motivational 
incentive schemes to talented 
students of needy families

Success Story

“I was given the chance 
to be trained in AKF in 
the field of hospitality 
which included on-the-job 
training, English language, 
Workplace Success, Yemen 
History, Tour Guiding and 
Car Driving. I was hired in 
one of the biggest hotels 
in Sana’a as a receptionist. 
This provided me with 
a steady income and 
allowed me to complete 
my Bachelor’s degree. I am 
grateful to AKF who stood 
by my side in every step 
of the way and helped me 
progress throughout my 
career”

Ismael Hawash
Receptionist
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Post-Graduation Vocational Training Livelihood Programs

Financial Aid for Marginalized 
Communities & Orphans

We are committed to spreading awareness on the 
importance of school enrollment among young students of a 
socially marginalized segment in Yemen.  This segment mainly 
includes citizens of African origins unjustly discriminated 
against and referred to as “Akhdam”. AKF carries out this 
through the implementation of a Conditional Cash Transfer 
program aimed at reaching out to seventh-to-ninth graders 
and their families.  AKF creates awareness on the benefits of 
schooling by encouraging families to support their children’s 
education. It also provides financial assistance covering 
school registration fees and cost of books. Media campaigns 
are supported by AKF to promote this initiative thus urging 
Yemenis to accept the “Akhdam” as fellow citizens and 
schoolmates so that they too are given opportunity of 
realizing a productive and prosperous future.  The foundation 
provides similar support to the orphans in rural areas.

Grants for students of socially 
marginalized families in cities 
and rural areas

Success Story

“When I finished my accounting 
studies at the university it was 
very difficult for me to find 
a way into the labor market. 
Joining the “Capacity Building 
for Accountants” program with 
AKF was the first and most 
important step that improved 
my practical life. I got a lot of 
administrative skills. I was always 
distinguished in all courses and 
due to that I am working now 
as an auditor for the Universal 
Group, Yemen’s leading travel 
operator, and I have also started 
my own business which I am 
determined to develop in the 
future”

Firdous Al-Akwa’a 
Auditor
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Post-Graduation Vocational Training Livelihood Programs

Financial Aid for Vulnerable 
Citizens 

This includes monthly assistance (both financial and 
in-kind) to needy families and to women care  centers 
in urban and rural areas.

Success Story

“I joined one of AKF’s training 
programs in tourist guiding 
which was that first step 
in my success today. In the 
training course I learned a 
great deal of skills in tourism, 
Yemen’s history and in English 
language. I was hired by 
HERTZ car rental, and in a 
short period I was promoted 
to become a Quality Control 
Officer.  The internship 
program had helped me 
immensely in acquiring various 
skills and all my hard work led 
to a turning point in my life”

Khaled Awadh
Quality Control Officer

Providing monthly assistance 
to needy families and to 
women care centers in urban 
and rural areas
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Post Graduate Programs Vocational Training Programs Livelihood Programs

Livelihood Contributions in
Rural Areas
AKF financially contributes to the construction of 
water reservoirs, flood-water barriers and roads in 
rural areas. 

Financial contributions in 
the construction of water 
reservoirs, water barriers and 
roads in rural areas

“I am a married woman with 
children. I graduated from 
university and spent quite a 
while trying to find a decent 
job to support my family but 
did not have any practical 
experience. Luckily, I joined 
AKF training program for 
accountants where I learned 
and practiced accounting skills, 
accounting computer systems, 
computer skills and English 
language.  After the training, 
I - and other colleagues 
attending the same course 
- have been accepted in an 
internship program, and I finally 
was offered the job I always 
dreamed of”

Randa Mohammed
Accountant
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Success Story



6160

Participations & Activities 
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Founder and President - Mr. Shaibani - was invited to participate in the Clinton Global 
Initiative (CGI) Middle East & Africa Meeting in May 2015. In that meeting  AKF had 
made a committment to enroll 1,100 students of Yemen’s marginalized segments in 
primary schools up to college through Conditional Cash Transfer scholarships.  The 
pledge was under the name of  “You are one of us” and it’s still going on.

Support and sponsorship of various youth motivational activities such as TEDx Sana’a 
since 2012 until 2014 and  TEDx Aden in 2014. 

Conducting several Startup Weekend events in Sana’a (2013 & 2014) and Startup 
Weekend Aden 2014.  AKF was the golden sponsor of the events which are designed 
to introduce businessesmen to potential future entrepreneurs.

Participation in the “Shaarek” project for cleaning the streets of Sana’a, Aden, Taiz, 
Hodeidah, Ibb and Mukalla conducted with the local municipalities, in addition to the 
participation in the cleaning campaign of Damt- a city famous of its hot springs.

The “Arab Youth Volunteers Program: Towards a Better Future”- organized by the 
UNDP where AKF was appointed a member of the Consulting Committee. 

AKF actively participated and sponsored the “Youth Volunteers Day” - a United 
Nations social activity for NGOs and volunteers - in 2013 and 2014.

Attended the “Youth Entrepreneurship Conference” in Doha in 2013 sponsored 
by Silatech where AKF shared with the participants social development activities in 
Yemen.

AKF workshop held by CHF  International in 2013 where AKF was appointed member 
of the consulting Committee for Global communities.

Official sponsor of the “International Youth Day” in 2014.

Sponsored the social youth event “PECHA KUCHA” for the whole year of 2014.
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AKF works with local, regional and international partners. Major partners include:

Partners of AKF in Development

Ministry of Technical and 
Vocational Training


